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NTA Carbon Calculator Integration Instructions

Your may choose to either: a) post a link on your website to NTA's carbon calculator or b) purchase a customized carbon calculator that can be integrated into your website.  

Once you have chosen the best option for your business, you will need to add information about carbon offsetting to your website, but how?  First, consider the following:

1. How will you direct visitors from your website to the carbon calculator?

2. Where will the calculator or link be featured on your website?

3. How will you incorporate the calculator into your marketing materials and sales systems?
This document will help you to answer these questions.  Keep in mind that how you present your calculator offering to your clients and employees is fundamental to its overall effectiveness as a marketing tool and as a real climate mitigation tool – rather than a greenwash. The following are important factors to take into consideration when integrating a calculator into your operations:
1. Internal Commitment and Activities

2. Presentation and Graphics

3. Integrating Your Calculator 
4. Educating Your Clients
5. Offline Marketing, Sales, and Pre-departure Materials

6. Next Steps
Internal Commitment and Activities

You can’t expect your customers to be committed to addressing the climate impact of their actions unless you are committed as well.  
First, you need to determine the ways in which you can reduce your greenhouse gas emissions.  Look for ways to conserve energy and reduce waste.  Second, determine if you want to offset your company’s own emissions.  STI can assess the carbon footprint associated with your office and field operations.  You can then decide if you want to “walk your talk” and offset your own emissions.  If your clients know that your company is trying to reduce its emissions while voluntarily offsetting some of its own emissions, they are much more likely to follow your lead.            

When reviewing the following recommendations, start thinking about the various ways you can educate your clients about your company’s own carbon management and sustainable business practices.
Presentation and Graphics

Download a copy of STI’s logo and include a “Carbon Footprint Calculator” heading on your homepage. Eco Family Adventures is a good example of this technique. 
Carbon calculators are novel and can be exciting and engaging for your clients.  To help facilitate this process, consider creating your own carbon calculator icon or graphic.  Make it fun and inviting!  This will help you to more easily direct your clients to the calculator.  Good examples of this include Natural Habitat Adventures’ Glowing Leaf Icon and Adventure Smith Explorations’ Cruise Ship Icon. 
To increase recognition of your calculator to your clients, be sure to regularly use your carbon calculator link or carbon offset graphic in all of your marketing materials.  There are several important places on your website where your graphic or calculator links should be featured.  Placing them on your homepage and on other highly trafficked web pages as well as in your site map will ensure high visibility.  
Consider using catchy slogans throughout your website to draw attention to your calculator and carbon offset program.  Slogans such as, “leading the way for a carbon neutral stay” and “carbon free cruising” are a captivating way to draw people into your calculator.

Be sure to distinguish yourself as well! If you’re the first in your industry to offer a carbon calculator, make it known.  For example, STI supported Natural Habitat Adventures in becoming the first carbon neutral nature tour operator.  But, be very careful to substantiate any claims you make.  STI will be happy to work with you to draft appropriate language.
Integrating Your Calculator
There are several easy strategies for drawing additional attention to your calculator and offset program:
Integration into the sales systems

Integration into your sales or booking systems is the single most important factor in ensuring the success of your carbon calculator and offsets program.  To attract the highest level of participation, you must provide your clients with the opportunity to offset their emissions while they are completing a reservation or booking with your company. This helps your clients associate their offset donation with their environmental footprint and the purchase of your product, which will drastically increase the impact your calculator will have.  

Promoting your efforts

More and more travelers are interested in your corporate responsibility policies, programs and the net results.  Make it easy for them to find this information.  Consider developing a section on your website that outlines your environmental and social commitments. Use this page to promote your carbon calculator and to inform your clients about what your company is doing to support sustainable tourism and address global climate change.  Be sure to create a prominent tab or link in your website navigation that directs visitors to your sustainability initiatives.  United Fairfax Travel’s “Responsible Travel” tab offers a good example of this strategy.
Educating Your Clients
Actively educating your clients about the importance of taking steps to address their impacts on global climate change is equally paramount to the success of your offset program.  It is, therefore, important to create educational materials and scripts for your employees, so your clients are able to more easily understand the environmental and social benefits generated by their carbon offset donations.  
Since many people are confused about the concept of carbon offsetting, ensure that your carbon calculator is accompanied by information explaining the concept and its importance.  Too much information can be overwhelming, while not enough information may cause apprehension.  STI recommends breaking the concept down into subsections, which may include:
· What is carbon offsetting?

· Why our company has chosen to offer carbon offsets

· What else we’re doing to reduce our CO2 emissions 

· The problem and how offsets are part of the solution

· Offsetting your carbon footprint

· Want more details? 
Each section should contain clear, concise explanations that are well organized.  STI can provide you with this information.  We encourage you to visit our Frequently Asked Questions page for ideas.  Additionally, you may want to review how Adventure Smith Explorations and Natural Habitat Adventures explain carbon offsetting.  
Escape Adventures offers a good explanation of what it means to be carbon neutral.  Their “Our Environmental Commitment” graphic is also effective in drawing attention to their extensive sustainability initiatives.
Offline Marketing, Sales, and Pre-departure Materials
While your website may be your primary means for communicating with prospective and existing clients, your employees need to be comfortable answering any questions that may arise about offsetting and your sustainability initiatives. Your marketing and sales materials should include information as well.  Consider the following:  

· Train your sales staff to introduce offsetting during phone sales; we suggest introducing the concept when closing the sale and either after or before offering add-ons like upgrades, trip insurance, pre- and post- trip accommodations, etc. 

· Provide your customers with something tangible relating to your carbon offsetting program.  For instance, GAP Adventures offers its customers complimentary baggage tags when carbon offsets are purchased, so that their clients may “show other travelers that their trip is carbon balanced.” 
· Include information on your sustainability initiatives in pre-departure materials and post trip follow-ups.

· Create catalog content and inserts devoted to your efforts to address global warming and support sustainable tourism – this will help differentiate your company from competitors.
Next Steps
Lead by example.  Your clients will be much more likely to participate in carbon offsetting and support your other sustainability initiatives if they know you too are working to better the environment and the destinations you visit.  STI offers carbon footprint assessments for all types of businesses, so consider offsetting some or all of your business’ emissions.
Carbon offsetting is only one of many tools available to assist you in supporting sustainable travel and tourism.  Work to maximize your company’s positive impacts by increasing efficiency, reducing waste, greening your supply chain, and giving back to the communities where you operate.  Keep in mind that we’re here to help! 
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