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Sustainable Travel International

Sustainable Tourism 201

Putting Pencil to Paper




Sustainable Travel International

Sustainable Travel International is focused on providing
sustainable tourism development solutions that
deliver measurable results. STI works with business
across the value chain, partnering with destinations
and multi-national corporations, and offering
sustainability management tools for small to
medium-sized businesses.

Leave the World a Better Place®
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Sustainable Tourism

* It’s not just ecotourism — it’s mainstream
* It’s not just changing light bulbs — it’s integrating operations

* |t has Environmental, Social, and Economic returns
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Sustainable Tourism 201

* Improved profitability and
Competitive edge

* Increased market strength and
Customer loyalty

e Attraction of talent and
Enhanced employee loyalty
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Sustainable Tourism 201
Why?

* Travelocity consumers awarded 94% of green hotels three or
more smiley faces (out of five)

* Travelocity green hotels saw a 65% higher booking rate than
their non-green counterparts
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Sustainable Tourism 201
Why?

* Price remains the #1 factor when choosing a travel supplier

* Improved operation costs allow for cost savings to be passed to
consumers who are searching for sustainable travel suppliers
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Sustainable Tourism 201
Why?

* A survey of 571 business and leisure travelers
chose green certification as the #1
consideration when choosing a hotel

*Travelocity, Expedia, and others are
aggregating green certified travel options due
to consumer demand and higher satisfaction

*FL employees are required and CA employees
encouraged to stay in green hotels when they
travel

Leave the world a better place.




SUSTAINABLE TRAVEL
INTERNATIONAL"

Sustainable Tourism 201
Industry Best Practices

*Sustainability Road Map

* Primary Considerations

e Public Commitment

Turn this... TSI oY)

* Impact Assessment
* Transparency

e Effective Communication

Leave the world a better place.
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Putting Pencil to Paper

*Drafting Sustainability Policies
* Develop a vision
* Establish a commitment
* Determine your impact assessment

* Strive for continuous improvement
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Putting Pencil to Paper

STEP Application Checklist: e e
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Business Plan
(dMission Statement
(JCode of Conduct

Regulator Compliance (Affidavit)
W Environmental, health, and safety regulations
dEnvironmental, social, and economic compliance [
Fair labor practices

We will pursue these steps with a commitment to:

] Compelin o, i s, Suiingble oo yom e e sk
Natural Logic [ & s s S s Tt o e |

Leave the world a better place.
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Sustainable Tourism 201

STEP Application Checklist:

Sustainability Policy
dOverarching Sustainability Commitment
d12-month sustainability goals
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Sustainable Tourism 201

STEP Application Checklist:

Sustainability Policy (con’t)

Sub-policies and summaries
Sustainability Pledges
W Fair Labor Policy
W Waste Reduction/Recycle/Reuse Policy
W Water Conservation Policy
W Purchasing Policy — Local, Eco, Fair Trade, Recyclea
W Energy Conservation and Renewables Policy
W Pollution Prevention — employee and guest transportation




*Benchmarking Impacts & Performance

* You can’t manage what you don’t
measure

e Collect detailed data

 Set goals and objectives

* Create systems for monitoring

* Get employees and clients involved



*Here are some example benchmarks

Benchmark Tables
dCustomer Feedback
dWaste & recycling monitoring
Cleaning products purchasing
dWater consumption
Local, eco, fair trade purchasing
JRecycled paper purchasing
Energy consumption
JGreenhouse Gas Emissions
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Putting Pencil to Paper

Jan

Feb

Mar

Quarter One Total

April

May

June

Quarter Two Total 0 0 0
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Sustainable Tourism Eco-certification Program™
Sustainability Management Framework

Guidebook with Benchmarking and Reporting Templates

EcoHotel has = system to document 2nd track the annusl volume of poteble water used. Thisincludes chemicals/ cleaning productsas= ofthe total used
the lie., storing water sources Our Green Team is charged with collecting thisinformation every [3] months and we anticipate = 105
[such =s rainwster). Qur Green Team is charged with collecting thisinformation every three (3} months reduction within 12 months

2nd we anticipate 2 105 reduction within twahve (12) manths.
[Discuss any new initiatives (successful or not) ar coner A rting time
[Discuss summary statistics from the Benchmarking Tables, os well as, any new initiatives (successful or frame]

not)conducred, or concluded, during the reparting time frame. ]

5.0 Responsible Purchasing
Mster Conservation Plen EcoHotel

o policy that gives p
DurWater Plan watar ation goals socially superior products. We manase the supp in with our to

The Pizn isthree-pronged, sddressing water use efficiency, rainwatar capturs, and graywater recyeling sustainability and partnar only with vendors nd suppliers who share our interast in triple bottmm lins
[Discuss ony new initiatives (successul or not) conducted, or coNciuged, during the reporting time W evaluate toxicity, durability, emissions, recycled content, performance,
frome] location, and disposal options [reusable,

price, .
raturnable, biadegradable).

Example
Currant initistives include
Graen Purchasing Palicy
EcoHotel Water Efficiency Results 2010 EcoHotelwill incrazse the amount of recycled, fair trade, and/or eco-frizndly products purchased
2nnually. T have 2 better understanding of haw Gur BUrChasing can Imprave our avarall sustainability,
_ total of recycled, fair trade and/or eco-friendly productsto
i total purchased products in the previous twelve [12) months. Our Green Team ischarged with collecting
g 5 this rythree expecttoseea weithin twelve [12) th
%
i =0 iscuss summary statisties from the Benchmarking Tables (even ifonly identifying initial quantitiesand
2 s trends), os well s, ony new InITiGtives (successTul or NOT) oNduCTed GUring the regorting time frame.]
20
Restaurant
i . e
= mirrigation
z 2 Irrigation
ER
E o
g Resturant _ N
saseiine (November EcoHotel Responsible Purchasing 2010
2005} oacber 2010 100
s0
5=
B
Towel & Linen Reuse s
EcoHotel's Keystone Initistive enforces = towel and linen reuse policy and communicates thisto our o
zuestszna ple raomsto ensure the policy is effactive. Tharaiscurrently s ®
505 participation rate in SUSsts Staying More than ons nIEAT. @2
0
[Discuss any new initiatives (successful or not) conducted, or concluded, during the reporting time o
Fome]
Chemicsl Mensgement
EcaHotal hat har e resourcesand assuch B [sjcresn © (%) Non-Green
s wark ta minimize the total amount of taxic and maximize the amount of eco-frigndly products we

use 25 an organization. EcoHotel documents the total annual velume of nan-toxic biodegradable

US - Costa Rica - Brasil - UK - Spain - Taiwan - Malaysia US - Costa Rica - Brasil - UK - Snain - Taiwan - Malaysia
Phone: 500-2767764 [U3A and Canadal o *503 488 5500 Incarnatianail Phone: 500-276°7764 (054 and Canada] o 503 383 5500 Incarnationai)
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Green Community Model

New Program Designed Specifically For Destination Managers

What?: Turnkey solution allowing you to license STI's sustainable tourism management
tools, including the STEP standard and Sustainability Management Framework.

Why?: Improve the immediate and long-term sustainability of tourism in your
community.

Results:
— Help create tourism jobs and build local capacity
— Improve your triple bottom line
— Create new revenue opportunities at the destination level
— Successfully incorporate sustainability into your brand

Contact us to learn more.
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Sustainable Tourism Benefits NTA Entry Level Package
Package $100/year with code STI-NTA2011

$250-5750/year

e 6 exclusive webinars

e STl Partner Program enrollment e STl Logo Usage
e 6 exclusive webinars

e 12-month online Sustainability
Management Framework

e Marketing support on STI
websites and social media

e STl Logo Usage

Choose one and signh up online at www.sustainabletravel.com
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Green Travel Certificate Program:

STI Continuing Education Series for NTA Members

e 2 workshops annually at Contact and Convention
e 2 NTA member webinars annually (including this one!)

e Level 1 Certificate:
— Attend 2 of 4 educational opportunities in 2011

e Level 2 and 3 Certificates
— Attend 2 more per yearin 2012 and 2013
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For More Information
Contact STI

Bobby Chappell
Visit:
www.sustainabletravel.com

Email:
bobbyc@sustainabletravel.com

Phone:
+503 488 5500 (US and Canada)
800-276-7764 (International)

Leave the world a better place.
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